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Symposium: Innovative Financing for Global Health and NCDs 
There is a dramatic shortfall in current resources needed to progress towards Sustainable Development Goals set out by the UN, particularly Goal 3 of health and well-being. The WHO estimates an annual required investment of up to $371B in low- and middle-income to achieve SDG3; while up to 85% of necessary investment may be met with domestic resources, poorer countries—arguably the very countries for whom SDG3 progress is most critical—will face shortfalls of up to $54B annually. This gap in public and private health financing is particularly jarring for non-communicable diseases (NCDs), SDG 3.4, where there is an increased economic burden for health. There is a minimum of $8B private sector investment needed and a $7.5B per year shortfall. Traditional and alternative financing models have not been sufficiently explored to provide evidence for their fitness for purpose for addressing the NCDs burden, and the information flow between the finance community and the public sector remains low.

The Health Finance Institute strives to change this. We believe innovative and sustainable funding models can serve as catalysts to increase funding, notwithstanding the necessary concomitant public and donor commitments for NCDs. Because this is a space where economic productivity and health gains overlap – but are ill-defined and under-researched — there is potential to translate research and evidence into tangible business and global public good opportunities.  

In May, the world’s leading thinkers and doers are coming together on this significant and timely topic to brainstorm and work towards scaling pathways to close this financing gap for NCDs. Convened by the Health Finance Institute, this symposium will allow critical actors that otherwise do not normally engage or interface with each other to be at the same table at the same time. This event is in partnership and with support from the G20 Health and Development Partnership, IFPMA, Novartis Foundation, and Harvard School of Public Health. Participants include Ministries and government entities, international organizations, academia, pharmaceutical and insurance sector, as well as private finance (refer to tentative agenda for detailed information). In addition, the symposium will hone in on select financing challenges from global policy experts by making the economic and financial case for action, dive deeper into the challenges and realities of implementation, and convene a smaller closed-door roundtable discussion on steps and action necessary for taking a PPP forward. Partnership and action commitments will be asked of all symposium participants. 

The main objectives of this symposium are to:
· Catalyzing NCDs financing: Share experiences and lessons learned from policy, advocacy, and partnerships for innovative financing for health and NCDs
· Realities of implementation: Deeper dive into the technical challenges of NCDs financing and gaps in technical expertise and implementation (e.g. topics could include AI and digital health) 
· Closed-door roundtable discussion on PPP for innovative finance for NCD and modalities to move work forward
· Agree with partners on plan forward and commit to next steps

This is a unique opportunity to ensure that partners come together to bridge the sectoral and knowledge gaps, particularly those that are usually excluded from this space. Together, there is an opportunity to emerge as action-oriented thought leaders.

What?
A 0.5-day event to discuss and initiate a multisector partnership model to advance specific action, particularly financing, for NCDs. 

When?
May 21, 2019 (8:30am to 1pm), alongside the 72nd World Health Assembly

Where?
Graduate Institute of Geneva

Who?
Anticipated participants are expected to represent the G20 Health and Development Partnership, Harvard School of Public Health, WHO, UNDP, Novartis Foundation, World Economic Forum, RTI International, WDF, IFPMA, representatives from country governments and member-states (Kenya, South Africa, etc. TBD), select private investors, representatives from the financial sector, and representatives from foundations. Due to the necessary level of engagement and content of the discussion, attendance for the second half of the event will be limited to 20-30 (max) individuals. Refer to tentative agenda for further details. 

2 engagement modalities:
· Official partner (providing financial support)
· Participants (level of engagement: own travel paid)

All official partners will be listed and acknowledged on Symposium materials and literature, printed and electronic. After the afternoon roundtable session, selected partners will be invited to a smaller closed-door meeting for further development of action-steps and work planning over the course of the WHA week. 

The conference support will be used to support the travel of HFI personnel, content planning, meeting materials, and catering.

Background
The Health Finance Institute (“HFI”) is working to research and develop a financing roadmap to help bridge the non-communicable diseases (NCDs) and SDG3 financing gap through multisectoral action. We believe innovative and sustainable funding models can serve as catalysts to increase funding, notwithstanding the necessary concomitant public and donor commitments. Because this is a space where economic productivity and health gains overlap – but are ill-defined and under-researched -- there is potential to translate research and evidence into tangible business opportunities as well as public sector investment cases. Ultimately, the goal is to increase total fiscal space for NCDs.

Who We Are
The Health Finance Institute is an independent non-profit entity led by a small team of health
leaders. HFI formed in 2019 in response to a bold call for increased catalytic financing for NCDs
by the Global High-level Commission on NCDs, which was echoed by countries in need of
innovative investments in their NCDs prevention and control programs. In addition to the core
team, HFI has a Board of advisors spanning the nonprofit, health finance, pharmaceutical, and
public and private sectors. Our Vision and Mission can be found here:
http://healthfinanceinstitute.org/about/mission/

Action Plan
In the short-term, HFI is serving as an innovation lab for financing NCDs and health prevention projects and acting as a catalyzer between the private sector and international organizations to attract new funding. Key short-term activities are a Financing Symposium, and an expert advisory role on catalytic funding towards UN Interagency Task Force on the Prevention and Control of NCDs.

HFI’s long term vision is to: 
· Catalyze & Scale Pathways for further investment in NCDs through applied & operational research
· Serve as Knowledge and Data Hub for investment and financing modalities for health
· Incubate Novel Financing Instruments & Multisectoral Partnerships, while responding to country needs.

Appendix

Organizational Structure of the Health Finance Institute 

Core team
Lead & Founder: Andrea Feigl 
Co-Founder, Director of Programs: Mamka Anyona
Director of Partnerships: Surabhi Bhatt
Business Development and Launch Expert: Dorje Mundle
Health Financing Research Consultant: Arian Hatefi
Harvard Research Support: Erin Gregor (Harvard Kennedy School), Ariel Skeath (Harvard Kennedy School)

Advisors
External Technical Advisory Board: Dr. Rachel Nugent (RTI), Dorje Mundle (former BSR), Hafeez Ladha (former CFO, Financing Alliance for Health), Geoff So (Novartis Foundation)
Advisors: Christoph Benn (Exec. Board, Global Fund)
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